THE LIAISON PROJECT

Times are changing! All across Europe the agricultural,
forestry and associated sectors are facing major social,
economic and environmental concerns and challenges...
as well as many exciting opportunities.

Practical and effective new ideas are needed to

help farmers and foresters continue meeting the
expectations of wider society, whilst at the same time
running their own successful businesses and working
in harmony with the essential natural resources

on which we all depend. Innovation is therefore one
of the hottest topics of discussion from farmhouse
kitchen tables to meeting rooms in Brussels.

There are many different types of innovation relevant
to agriculture and forestry. Some innovation such as
digitalisation is currently very technical, but innovation
can also include social or economic dimensions.

Innovation has many elements and encompasses many
processes. It is also about networking, information
exchange, collective intelligence and the co-creation
of new knowledge and ideas. It is about farmers/
foresters, advisors, researchers and others working
together in partnership to find solutions to day-to-day
needs, challenges and opportunities.

The LIAISON project aims to understand better what
makes a successful partnership for innovation. Why
do some partnerships have the ability to organise
themselves, to capture new ideas, to nurture them
and create something new? How do they test this and
turn it into something with real practical application?
The key objective for LIAISON is how to encourage
more of these successful partnerships for innovation!

KEY QUESTIONS WHICH WE ADDRESS

Creating partnerships: How to find the ‘right’ partners?
Which factors ensure trust and long-term cooperation?
Can we ensure the involvement of different partners
even when their interests vary or change over time?

Managing projects: Who is leading the group?
Who is making decisions about the project? And who
is benefiting most?

Spreading the news: How to ensure an efficient
communication and dissemination of the lessons
learned from innovation processes?

Measuring ‘success’: How to assess the positive impact
of working in partnership for innovation? Which self-
assessment tools work well in practice?

Support by
" wider networks

.
.
®e

Networks,
_ partnerships and
projects

.......

EXPECTED OUTPUT

LIAISON will produce the following relevant and easy
to use materials:

A series of in-depth, hands-on ‘How To’ guides
for creating partnerships, managing projects and
effectively disseminating results;

Policy Briefs on improving the institutional
environment for partnerships, projects and
networks for innovation;

 Various communication materials including videos
and the LIAISON online platform with examples
and good practices from successful innovation
partnerships in agriculture, forestry and associated
businesses or initiatives.
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GET INVOLVED!

Get involved with LIAISON if you are a farmer,
forester, rural business, NGO, adviser, researcher,
innovation support service, administrator or policy
maker and have a particular interest in unlocking the
potential of working in partnership for innovation!
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This project receives funding from the European Union's
Horizon 2020 research and innovation programme under
grant agreement No 773418. The responsibility for the
information and views set out in this document lies entirely
with the authors.

Project Coordination:

Anna Maria Haring / Susanne von Miinchhausen
Eberswalde University for Sustainable Development
(HNEE), Schicklerstr. 5, 16225 Eberswalde, Germany

Homepage: www.liaison2020.eu
E-Mail: LIAISON2020@hnee.de
Twitter: LIAISON2020

WORKING TOGETHER

17 partners in 15 countries working together to
optimise interactive innovation project approaches and
the delivery of EU policies to speed up innovation in
agriculture, forestry and rural areas.

@ Higher education and research:

» Hochschule fiir nachhaltige Entwicklung Eberswalde - Policy and
Markets in the Agri-Food Sector (HNEE)

« Universidade de Evora - Institute of Mediterranean Agricultural
and Environmental Sciences (MED)

« Universita di Pisa — Agriculture, Food and Environment (UNIPI)

» Geography at the University of Exeter —
Human Geography (UoEXE)

« Universidad Politécnica de Madrid — Planning and
Evaluation Group (UPM)

« Institute of Philosophy and Sociology (IPS)

- Stiftelsen Norsk Senter for Bygdeforskning - Rural Centre for
Rural Research (RURALIS)

» Agrargazdasagi Kutato Intezet — Rural Development Research
Department (NAIK)

« Eigen Vermogen van het Instituut voor Landbouw Fisheries
Research (EV-ILVO)

@ Advisory and research:

- Institut de I'Elevage - French Livestock Institute (IDELE)

« Agriculture and Food Development Authority (TEAGASC)

» Centrum Doradztwa Rolniczego W Brwinowie — Agricultural
Advisory Centre Brwinowie (CDR)

@ Consultancy and research:

« Highclere Consulting SRL
« Forschungsinstitut flr Biologischen Landbau Stiftung (FiBL)

@ Innovation brokers:

» Boerenbond Vereniging voor Innovatieve Projecten —
Innovatiesteunpunt - Innovation Support Center for Agricultural
and Rural Development (ISP)

« The Soil Association Limited (SA)

@ Networking and policy analysis:

« Stichting Groep van Brugge - Independent Network on
European Agricultural and Rural Development Policy (GdB)
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Optimising interactive innovation

www.liaison2020.eu




