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LIAISON'’s ‘Journey’

Departure

Challenge 1: Building a diverse team and agreeing
on acommon direction

Challenge 2: Sharing the journey

Challenge 3: Celebrating the beauty of the
co-innovation landscape

Challenge 4: Dealing with unexpected
circumstances

Challenge 5: Emerging from the tunnel

Arrival
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LIAISON’s journey began in 2017/2018 LIAIS:N
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Multi-actor approach
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Challenge 1: Building a diverse team and LIAIS:N
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agreeing on a common direction
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Stimulating and managing diversity LIAIS: N
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Raising awareness of inclusiveness LIAIS: N
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Challenge 2: Sharing the journey LIAIS:N
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Macro-regional hubs: Engaging with
stakeholder groups from across Europe
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EURIC: Identifying different needs and L|A|S N
solutions o

27/09/21 LIAISON Rural Innovation Ambassadors, Award Ceremony, Brussels, 2019



Challenge 3: Celebrating the beauty of the LIAIS: N
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co-innovation landscape
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Ambassadors videos: Showcasing the diversity LIAIS:N
of co-innovation in farming and forestry

Optimising interactive innovation

27/09/21 Overview of the LIAISON Journey




Challenge 4: Dealing with unexpected LIAIS:N
circumstances
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Presentation of LIAISON's case study results LIAIS: N
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Challenge 5: Emerging from the tunnel LIAIS:
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Arrival LIAIS:&N
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Outlook for this week LIAIS:N
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Tuesday, 10:00 - Digging Deeper into the LIAISON Case Studies:
28 September 12:00 How do you innovate together with different types of people and

organisations? An interactive live panel chat from Flanders about the key
findings from the LIAISON case study work

Click for MS Teams Link @

Some advice when connecting to MS Teams:

s |f you or your organisation is not familiar with the Teams application,
we advise you to join via your browser for a more stable connection.
In our experience, this works best using Microsoft Edge as browser,
but you might also use Chrome or Firefox

* The webinar session will already be open to enter from 09:45 CET, so
you can trial run your connection

s |f things do not work first time, “try turning it off and on again’ - it's
often the best solution!

This session will also use 'Mentimeter' and ‘Mural' (links will be provided)

14:00 - Co-learning from our Own Experiences
16:00 Our own practical lessons from working in partnership in a Horizon 2020
multi-actor project

Click for Zoom Link here
[Meeting ID: 895 4462 9631 / Password: CEqL8y]

This session will also use ‘Mentimeter’ and ‘Klaxoon' (links will be
provided)




Wednesday, 10:00 - Online Inquiry through Story-telling: an innovative way to validate our

29 September  12:00 findings
Introduction to LIAISON's use of an online inquiry tool for validating our
project findings

Click for Zoom Link here
[Meeting ID: 895 4462 9631 / Password: CEqL8y]

This session will also use ‘Sprockler’ (a link will be provided)

14:00 - The Challenge of Integrating Evaluation into the Co-creation Process

15:00 Overview of our Impact Assessment Handbook and the 37 ‘practice-
ready’ evaluation and impact assessment tools it contains

Click for Zoom Link here
[Meeting ID: 895 4462 9631 / Password: CEqL8y]

Wednesday, 15:00 - Joint webinar with FAO on Monitoring and Evaluation for Learning (MEL)

29 September 16:00 An exchange of experiences on Monitoring and Evaluation for Learning in
the context of international agricultural innovation development projects

Click for Zoom Link here
[Meeting ID: 872 4850 8219 / Password: 441349]




Thursday, 10:00 -
30 September 12:00

14:00 -
16:00

WORKSHOP: Introducing the LIAISON ‘How to Guides'

This session will showcase the new 'How to Guides' for innovation
practitioners with the opportunity for feedback on their usability and
relevance - plus discussion about the most effective way to disseminate
the Guides to the widest audience

Click for Zoom Link here
[Meeting ID: 895 4462 9631 / Password: CEqL8y]

You are encouraged to read the unpublished 'How to Guides’ ahead of
the session (see links below). Feedback, reflections and comments can
be shared before the virtual workshop by clicking here or by going to
www.menti.com and using the voting code 7717 9111. The questions
will load automatically.

To access the draft ‘How to Guides' please use the links below.
1. Coming Together
2. Good Planning
3. Healthy Partnerships
4. Connected Partnerships

5. Achieving Impact

Please do not circulate the draft '"How to Guides', the final versions will be
available soon.

WORKSHOP: Identifying and Curing the Symptoms of an 'Unhealthy’
Partnership for Co-innovation

Practical discussion and sharing of experience about the soft skills needed
to keep partnerships for innovation on the right track

Click for Zoom Link here
[Meeting ID: 895 4462 9631 / Password: CEqL8y]




Friday, 10:00 - Closing Plenary: Unlocking the potential of working in partnership for
1 October 12:00 innovation

Lively closing discussion with short keynote presentations and responses
from members of the LIAISON team

Click for Zoom Link here
[Meeting ID: 895 4462 9631 / Password: CEqL8y]

Any questions?
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Liaise with LIAISON!

Virtual networking with ‘Wonder’

https://app.wonder.me/?spaceld=0c0d7bcc-8e83-4994-955d-
a27381e79fdé
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@ wonder Liaise with LIAISON! @




Liaise with LIAISON!

Your name

[ Elena Palau|




Liaise with LIAISON!

Your name

(  Catalina Rogozan

Online spaces that feel
just like the real world

onder




c 8 app.wonder.me/?spaceld=0c0d7bcc-8e83-4994-955d-3273

Elena Palau

® wonder Liaise with LIAISON! @{




Elena Palau

® wonder Liaise with LIAISON! @




Enjoy!

svmuenchhausen@hnee.de

https://youtube.com/playlist?list=PLSWCCZQECphgki10T
= ZxJZmqNK6jj2fLI4

® @liaison2020

All rights for the photographs belong to LIAISON2020.




