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• Share our work

Content

Tools and tools boxes

• Exchange about more or less easy challenges

• Group work: 

What is easy/difficult? 

Share experiences

Which methods and tools help? 

Which adaptations for online collective work? 

Aims

01.10.21
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What are the challenges in multi-
actors projects? 

01.10.21

Based on internal exchanges, cases studies, interviews, exchanges

Steps during the project

Challenges

Sub-challenges
Base for our exchanges in the group work
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What are the challenges in multi-
actors projects? 

01.10.21

Steps during the project

1. Emergence
and setting up

2. Interactive 
and collective 
production

3. Valorisation 
and embedding

What are the challenges during those steps? 
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Step 1 : Emergence and setting up

01.10.21

Initial Idea
Reflecting on 

the partnership Setting up

Bringing the 

idea to life

Agree on the 

idea

Building a 

balanced

partnership

Ensuring benefits

for stakeholders

Understanding

each other

Building the 

project together

Plan for

Challenge :

Sub-challenge :
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Step 2: Interactive and collective 
production 

01.10.21

Internal

functioning and 

inter-knowledge

Production/ 

working together

Producing

the outputs

Communicate

transparently

Managing the 

diversity

Motivate and 

involve

Working

together

Assess

Create useful

content

Challenge :

Sub-challenge :
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Step 3: Valorisation and embedding

01.10.21

Communication
Internal and 

external impact
Make it useful

Giving yourself

the means for an 

efficient 

communication

Impact on 

partners

Impacting the 

external

environment

Ensuring

ownership

Challenge :

Sub-challenge :
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Cross-cutting challenges

01.10.21

Take

advantage

of diversity

Facilitate Cooperation

Adapt the 

facilitation to 

specific 

participants

Adapt to 

cultural 

context

Be trained as a 

facilitator

Agree and work

for a common

goal

Be aware it take 

time and took it

Facilitation

Important during all the project

Challenge :

Sub-challenge :



10

What are the challenges in multi-
actors projects? 

01.10.21

For you, according to your experience,
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What are the challenges in multi-
actors projects? 

01.10.21

For you, according to your experience,
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What is « easy »? What helps? 

01.10.21

Exchanges in 4 groups 
1: Emmergence and setting up – 2: Interactive and collective production –

3: Valorisation and embedding – 4: Cross-cutting challenges

Rules for each group :

Quick round table to know your group

For 2 challenges, sticky notes

1. Why do you think it is easy? difficult?

2. What facilitates in face-to-face? And online? 

Echange examples,  testimonies

→ Share 3 important ideas with the whole group
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Emergence and setting up 

Titel of the presentation01.10.21

Make it easy

Make it difficult

Help/solution

Online specificity
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Interactive and collective production

Titel of the presentation01.10.21

Make it easy

Make it difficult
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Interactive and collective production

Titel of the presentation01.10.21

Make it easy

Make it difficult
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Valorisation and embedding

Titel of the presentation01.10.21
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Cross-cutting challenges

Titel of the presentation01.10.21

Make it easy

Make it difficult

Help/solution
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What’s next?
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An interactive handbook

01.10.21

How to use it → steps and tips

Benefits for facilitators

and participants

Testimonies

Questions

How to solve it Concrete tool Testimonies

+ links to tools boxes 

A tool will
illustrate one 

question but can
be mentionned in 
other questions

Step
Challenge

Sub-challenge
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• For beginners with participatory methods

• More attractive and easy to learn with

concrete examples

an easy access

 Select some basic tools to begin with (+testimonies)

+ For more advanced users: links with various tools boxes 

gather lots of tools

give some information about the tools boxes to help browsing

With tools

01.10.21
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• Are you interested to: 

Test the tool before we release it? 

help us to illustrate it sharing testimonies about your use of 

participatory tools? 

Finalize with you?

01.10.21



@liaison2020 

www.liaison2020.eu

Thanks for your attention!


