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Aims LIAIS:N

Optimising interactive innovation

» Share our work
Content
Tools and tools boxes

« Exchange about more or less easy challenges
* Group work: L

What is easy/difficult?

Share experiences
Which methods and tools help?
Which adaptations for online collective work?

 Mentimeter
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Working in H2020 projects
Steps and challenges

09.04.2020 WP2 - T2.4 - Exchanges about the survey



What are the challenges in multi- L|A|S@N
actors projects? o

Based on internal exchanges, cases studies, interviews, exchanges

Steps during the project

N\

Challenges

\

Sub-challenges

Base for our exchanges in the group work
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What are the challenges in multi- !.|A|S@N
actors projects? o

Steps during the project

E—

1. Emergence 2 Interactive 3. Valorisation
and setting up and collective and embedding
production

What are the challenges during those steps?

01.10.21



Step 1: Emergence and setting up LIAIS: N
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- Reflecting on :
Challenge : Initial Idea the partnership Setting up

————————————————————————————————

__________________________ . Building a :
 Bringing the | ! balanced B :
.idea to life | | partnership - |Building the '
Sub-challenge: ! L § . project together
' Agree onthe | | Ensuring benefits |
 idea . | for stakeholders | (Planfor
Understanding
' each other
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Step 2: Interactive and collective LIAIS: N
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production
In.ter.nal Production/ Producing
GEICCE functioning and working together the outputs
inter-knowledge
. Communicate Working
| . together
. transparently 5
Sub-challenge : Assess

Managing the .......................... i
. diversity i

Motivate and
" involve

01.10.21



Step 3: Valorisation and embedding LIAIS:EN
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Internal and
3 Communication . Make it useful
Challenge _ externa[ ]mpact

—————————————————————————

' Giving yourself Impact on . Ensuring
' the means foran | | Partners § .ownership |
Sub-challenge : efficient : | |
' communication | | Impacting the
bonmnsi " iexternal
" environment
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Cross-cutting challenges

Challenge :

Sub-challenge :

01.10.21

Take

advantage

Facilitate
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of diversity

Adapt the
 facilitation to
' specific

' participants

Adapt to
g cultural
. context

Important during all the project

Be trained as a
g facilitator

' Agree and work
. for a common
- goal

' Be aware it take
: time and tooK i

Facilitation

___________________




What are the challenges in multi- LIAIS:EN

Optimising interactive innovation

actors projects?
For you, according to your experience,

During the emergence and setting up, are those el
challenges are easy to tackle?

Bringing the idea to life

Understanding each oiSr
Building the project together a

@

\ery easy
Very difficult

»E
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What are the challenges in multi- LIAIS:EN

Optimising interactive innovation

actors projects?
For you, according to your experience,

During the interactive and collectiv production, are those ~ “Mem
challenges are easy to tackle?

Motivate and involve

ﬂ a
Z 3
o E
() e =
> | Working together g
[} ﬂ c
> g

Assess e

(3]
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What are the challenges in multi- LIAIS:EN

Optimising interactive innovation

actors projects?
For you, according to your experience,

During the valorisation and embedding, are those
challenges are easy to tackle?

Impact on partners

Iy

Impacting the external environment

ﬁ

Very easy
Very difficult

Ensuring ownership

ﬂ
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What are the challenges in multi- LIAIS:EN

Optimising interactive innovation

actors projects?
For you, according to your experience,

During all the project, are those challenges are easy “*"™*
to tackle?

Adapt the facilitation to specific partners

B 5
: g
g Be trained as a facilitator ©
>

Facilitation !

»r B
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Working in H2020 projects
Steps and challenges
Groups work
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What is « easy »? What helps?

Exchanges in 4 groups

1: Emmergence and setting up - 2: Interactive and collective production -
3: Valorisation and embedding - 4: Cross-cutting challenges

Rules for each group :

Quick round table to know your group

For 2 challenges, sticky notes
1. Why do you think it is easy? difficult?

- ————————————

2. What facilitates in face-to-face? And online?

\ . .
A Echange examples, testimonies e
-

--—-—-—-—-—-—-——’

- Share 3 important ideas with the whole group
01.10.21
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Emergence and setting up LIAIS:EN

Optimising interactive innovation

Building the project together The first use of

Online tools is

Broad stakeholder
participation in
defining relevant To know each
objectives c:)the!' I_Jefor?ttr:le
egining of the Good
project documentation,
make everything
visible, don't keep
time - always in it inclusive, share
tr]? last second :) in large group
it's essential to Femis an B

often challenging.

Participants need
to g(a;:ti%e atr]d

- need introduction.

CERRY Then it works but

needs patience in
the beginning.

Online tools (like
Klaxoon or Mural)
make participation

. excrl?gatgfcre;%eas face meetings
When there is a beginning
promissing funding
call, it is great
when people are
excited about such

an opportunity.

Ketxoon Make it easy
Make it difficult
Help/solution
01.10.21 Titel of the presentation Online specificity
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Interactive and collective production

Assess
Have a clear Working . .
pioseand | togeinetto  Hadngdaityon
agree on clear 1
understanble for KgPls el trying to asses

everyone
assess
Consider actor's
specific need
Ask why and for from the
whom regularly beginning
-l - . R
i
Ask questions Be sure to
(in different understand the
An engaged ways) to reach why
groug- ttgat the
wants to i
understand what subconscient
t(heir impact is
so it's not an .
extra task but a béilgf?g ;pi:s
what they think

in a structured
help to select

plus for their
work)
way is
revelatory
Having the right the right KPIs

know-howt:]

i someone who

P?gf,te'ﬁﬁig,’,‘d has worked on

always helps as aSsi;-!stment

well as review efore
L 2%
Make it easy

Make it difficult

01.10.21 Titel of the presentation



Interactive and collective production

Working together

Talking around the

A culture of

Having a common

purpose

LIAIS:N
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subject until
everybody curiosity: interest
involved has a in learning about
common what others are
doing, and how to Shared interests

understanding of
support it / receive

the what problem
they are trying to support
solve
Aligning to similar
goals
flanglcleay Good leader

ground rules for

Facilitator not Role play to 0
necessarily same practic)g grouploperation
as leader
—_— A good facilitator
Tools to train Group members that creates a
facilitators having trust in space for
Exchanges each other everyone to
between express
facilitators themselves
Participatory tools
Face to face
interaction
Informal .
Make it easy

Make it difficult

communication

01.10.21 Titel of the presentation



Valorisation and embedding LIAIS:EN
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linking process to
preliminary results

External impact:
Monitoring results /

I t_outlputs ¥ but
relatively easy, bu . .
how fo link to Feedback loops? 'innovation 'the challenge of
impact? customised to making something
internal useful'
community'
tool for co-
innovation,
valorisation an
embedding:
enabling
environment
point 1. greater point 2: make it 35 (el
GRS :19 UiEL e better use of tools e
(O] we have for simpler, clearer,
project more monitoring and concrete
valuable; courage, assessment
adaptability and
flexibility

01.10.21 Titel of the presentation




Cross-cutting challenges LIAIS:EN
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Have not really Connection

interested partners Flexibility

Keelpin structure
e allowing for
flexibility

whil

give priority to
human relatioship
first

Interpersonal
connection, such
as meeting face to
face, makes things
easy. Online can
be very hard.
Probably because
people multitask.

Working around
different schedules

build trust
Phones are pretty
good. We often
use email, but
phones mean you .
can hear the other To communicate
person's voice. concepts and
They are understandings
underrated. across different
d[',saq g?gjn?,';" share enthousiasm
Most people try to
mackE twor A .
trick is to give
people thg chalnoe Ma e ]t eaSy
to contribute. It's . rCe
vory ars o come Make it difficult
across somel .
HiRCEL [or Help/solution
the whole thing up.

01.10.21 Titel of the presentation




What’s next?
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An interactive handbook LIAIS: N

Optimising interactive innovation

Step
Challenge

Sub-challenge
|

/ Quesltlons \ + links to tools boxes
How tosolveit  Concrete tool Testimonies

<

) ) A tool will
How to use it > steps and tips illustrate one
Benefits for facilitators question but can
and participants be mentionned in
Testimonies other questions

01.10.21



With tools LIAIS:N
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* For beginners with participatory methods
* More attractive and easy to learn with
concrete examples
an easy access

— Select some basic tools to begin with (+testimonies)
+ For more advanced users: links with various tools boxes

gather lots of tools
give some information about the tools boxes to help browsing
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Finalize with you? LIAIS: N
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* Areyou interested to:

Test the tool before we release it?

help us to illustrate it sharing testimonies about your use of
participatory tools?
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